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Learning Objectives

1. Construct a data-driven
theory of change using a logic
chain model.

2. Understand how the logic
chain components relate to
short-term, mid-term and
long-term outcomes.

Laura Milazzo
Local Evaluator,

OSET 3. Utilize a theory of change or
logic chain to help strengthen
strategy selection.
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Ohio’s SPF-PFS Initiative:
Funding and Goals

* Funding through OhioMHAS
from SAMHSA

* Goals of the Initiative:
. _
o Reduce underage drinking
among persons aged 12 to 20 m]

o Reduce prescription drug misuse
and abuse among persons aged ﬁ
12 to 25 )
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SAMHSA’s Strategic Prevention Framework

Sustainability £
and

Cultural
Competence

Christi Valentini-Lackner
Coach, OCAM
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» Sherry Stout, Project Director

Executive Director of Adams County
Medical Foundation

Adams County Health & Wellness Coalition
Adams County, Ohio

> Mollie Stevens, Project Director

> Executive Director of Impact
Prevention, Inc.

> River Hills Prevention Connection

» Lawrence County, Ohio
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SPF-PFS Process: Data Mini-Grantees

Step 1 Step 2 Step 3
Choose Problem Assess Develop
of Practice Community Community

Readiness Readiness .
* Negotiate MOUs . * Interview Key ’ * Review Data with

* Collect OHYES! Local Leaders Prevention Data
Committee
Data * Transcribe, .

* Identify Analyze, & Score * Build Local
Population of Readiness Support for
Focus & Priority Interviews qutlat'lveg
S anning Process
Address * Consider Local

. Culture

SO Competence &
([;o?sequence Sustainability

ata

Cultural Competence & Sustainability
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SPF-PFS Process: Data Mini-Grantees

Step 4 Step 5
Identify

Intervening Develop a

Variables & Local Theory of

. Conditions . Change »

* Collect Listening * Link Problem,

Session Data from Intervening

Adults & Youth Variables & Local
* Transcribe, Conditions into a

Analyze, & Report Logic Chain

Cultural Competence & Sustainability
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SPF-PFS Process: Data Mini-Grantees

Step 6 Step 7 Step 8
Develop a Implement Evaluate
. Theory of .
Action

Cultural Competence & Sustainability
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What is a theory of
change and logic chain?
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Ohio’s SPF-PFS Logic Chain Overview

Desired Impact || Desired Impact
on Local on Intervening
Conditions Variable

Problem of Intervening Local
Practice Variable Conditions
Data Data Data Evidence- Shorter-term Mid-term Long-term
itati (Quantitative) Qualitative) Informed Outcome Outcome Outcome
(Quantitative) Strategy (Not Measured)

Desired Impact
on Problem of
Practice

Evidence-
Based Strategy
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Ohio’s SPF-PFS Logic Chain Overview

. i Desired Impact i
Problem of Intervening Local Evidence- Desired Im;IJact p Intervelzin Deswedb:mpacft
N R . d Strate, on Loca > 4 on Problem of
Practice Variable Conditions Base gy Conditions Variable Practice

TT1 1

N
Data Data Data IE:f'gf:;z Shg;ttiz::;m Mid-term Long-term
P itati itati Outcome Outcome
(Quantitative) (Quantitative) Qualitative) Strategy (Not Measured)
\ V.
4 OHYES! Data OHYES! Data Qualitative Data
« Consumption «Perception of « Community
Measures: peer Readiness
— 30day use disapproval Assessment
30 day binge «Perception of (stakeholder
« Consequence risk/harm interviews)
Data «Parental « Listening
disapproval Sessions (focus
«Family groups with
\ communication adults & youth)
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SPF-PFS Logic Chain
Problem of Practice

i - Shorter-term .
Data Data Data Evidence Mid-term Long-term
- it litati Informed Outcome Outcome Outcome
(Quantitative) || (Quantitative) Qualitative) Strategy (Not Measured)

Problem of Practice

Underage Drinking
in Past 30 days
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SPF-PFS Logic Chain
Intervening Variable

N
i - Shorter-term .
Data Data Data Evidence Mid-term Long-term
- it itati Informed Outcome Outcome Outcome
(Quantitative) || (Quantitative) Qualitative) Strategy (Not Measured)

v

Intervening
Variable

Family
Communication
around drug use
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SPF-PFS Logic Chain
Local Conditions

-
i - Shorter-term .
Data Data Data Evidence ! Mid-term Long-term
itati (Quantitative) Qualitative) Informed Qutcome Outcome Outcome
(Quantitative) Strategy (Not Measured)
\

Local Condition

Lack of family
communication
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Logic Chain If-Then Statements

* Ifwe [implement the evidence-based strategy to be selected], then we
can expect [insert expected outcome on the local conditions here.]

* If we [insert expected outcome on local conditions here], then we can
expect [insert expected outcome on intervening variable here] as
evidenced by [insert data source here].

* If we [insert expected outcome on intervening variable here], then we can
expect a reduction in [insert problem of practice outcome] as evidenced
by [insert data point(s) here].
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Logic Chain If-Then Statements

* If we [implement the evidence-based strategy to be selected], then we
can expect an increase in the number of high school students reporting
that their parents have talked with them about the dangers of tobacco,
alcohol, or drug use.

* If we increase the number of youth reporting that their parents talk to
them about the dangers associated with alcohol, tobacco, or drug use,
then we can expect to see a decrease in the number of youth reporting
that their parents do not talk to them about the dangers of tobacco,
alcohol or drug use as evidenced by the OHYES! data.

* If we see a decrease in the number of youth reporting that their parents
do not talk to them about the dangers of tobacco, alcohol or drug use,
then we can expect a reduction in underage drinking as evidenced by
youth who report consuming alcohol in the past 30 days.
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