Community Name:   ____________    Type of Strategy: __Supply Reduction  _ _Demand Reduction  ___Harm Reduction

Part 1. Logic Chain





	(1) Problem of Practice (PoP)
(2) Population of Focus (Who?)*
	(1) 
(2) 

	Intervening Variable (Causal Factor)
	

	Local Condition (Root Cause)
	

	Desired Impact on Root Cause
	

	Desired Impact on Causal Factor
	

	Desired Impact on PoP
	


*The population of focus must include two elements: (1). issue being addressed, which is underage alcohol use and (2) include a specific priority population.

Part 2. Data Chain




	Data for PoP**
	

	Data for Intervening Variable (Causal Factor)
	

	Data for Local Condition (Root Cause)
	


**Each part of the data chain needs a specific data point, data source, and year collected. Don’t worry about the strategies or impact/outcomes side of the chain right now. Those will be included in the strategic plan map and theory of change template.
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