—"%&) OHIO SPE-PFS 6 PHASES OF A

SUSTAINABILITY PLAN

Building the What Public Value are you
Sustainability Team trying to sustain?
e |dentify key players in your SPF-PFS e What are you trying to sustain?
Initiative. e What needs to be sustained?
e Evaluate the authorizing environment. e Sustainability objectives and goals
e Consider members in your agency e Any categories - organization, projects,
organization, coalition, or community. iIdeas, relationships, outcomes.

Why does this initiative deserve to be sustained?

e \WWhat evidence do you have that the initiative is worth
sustaining?

e Any positive impacts in community, value-based results
by community members or leadership team.

Authorizing Environment

@hﬂ@ e What institutional support, structures, and/or policies

need to be in place to achieve sustainability?
e SWOT Analysis of the authorizing environment.

Operational Capacity

e What capacity is necessary to achieve the sustainability
goals and objectives?

e Where will the capacity come from?

e SWOT Analysis of Operational Capacity.
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Reflections & Next Steps

e Reflect on your position to achieve what you
plan to sustain.
e |dentify your key next steps.
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