
Ide

Why does this initiative deserve to be sustained?

Authorizing Environment

Operational Capacity

6 PHASES OF A
SUSTAINABILITY PLAN

Building the
Sustainability Team

What Public Value are you
trying to sustain?

Reflections & Next Steps

Identify key players in your SPF-PFS
initiative.
Evaluate the authorizing environment.
Consider members in your agency
organization, coalition, or community.

What are you trying to sustain?
What needs to be sustained?
Sustainability objectives and goals
Any categories - organization, projects,
ideas, relationships, outcomes.

What evidence do you have that the initiative is worth
sustaining?
Any positive impacts in community, value-based results
by community members or leadership team.

What institutional support, structures, and/or policies
need to be in place to achieve sustainability?
SWOT Analysis of the authorizing environment.

What capacity is necessary to achieve the sustainability
goals and objectives?
Where will the capacity come from?
SWOT Analysis of Operational Capacity.

Reflect on your position to achieve what you
plan to sustain.
Identify your key next steps.

Graphics designed by Ijeoma Idika-Chima, November 14, 2023. MSW Intern, Voinovich School of Leadership and Public Affairs
at Ohio University. Adapted from Ohio SPF-PFS Initiative: Sustainability Module Final Template, August 9, 2019.
https://pfs.ohio.gov/phases/sustainability-and-cultural-competence/01-sustainabilty-module 


